Attendance:

- RHSOC Members:
David Hall, Chair
Bonnie Witt-Schulte, Emergency Management
Chad Eutsler, Police
Matt Stoller, Sheriff
Lynn Hollandworth, Fire
Jeanne Beas, County Health
Chris Berndt, HSRRS

- David Brock, Public Works
Tim Selvey, County Commission
Paul Carter, Industry/LEPC
SheaLane, Volunteer Groups
David Cope, Agriculture

RHSOC Alternates:

Melissa Duckworth, Emergency Management
Charla Geller, Emergency Management
Joe Moore, Police

Randy Foster, Sheriff

Jim Furgerson, Fire

Jessica Wagner, County Health

Travis Trent, HSRRS

Bryan Newberry, HSRRS

Gregg Sweeten, Mayor/City Administrator
Brent Watkins, Industry/LEPC

Tim McCracken, Utilities

David Compton, EMS

Zim Schwartze, 911

Lori Sneed, 911

Linda Barger, Volunteer Groups

Julie Stolting, Volunteer Groups

Open Meeting

Opening Comments/Pledge of Allegiance

Region D Homeland Security Oversight Committee

Meeting Minutes
January 16, 2019
9:00 A.M.

University of Missouri Southwest Research Center
-14548 Highway H, Mt. Vernon, MO

Ex-Officios:

Carl Harris, DNR

Larry 'Forgey, MDA
David Rybolt, MDA
Denise Russell, SEMA
Justin Adams, USACE KC

Guests/Visitors:

Michelle Branson, OHS

Tom Charrette, MIC-DPS MOSWIN
Phil Amtower, Christian County EMA
Cheryl Mitchell, Christian County EMA
Kim Kinder, Dade County EMA

Larry Woods, Greene County OEM
Wesley Mann, Greene County OEM
Carolyn Ream, Hickory County EMA
Ryan Martin, Stone County OEM

Larry Woods, Greene County OEM
Janell Westbrook, Greene County Sheriff
Rick Geller, Newton County Sheriff
Ted Martin, Branson Fire

Jim Ludden, Bolivar Fire

Ken Scott, Willard Fire

Jeremy Bumgarner, Willard Fire
Nelson Prewitt, Ebenezer Fire

Heath Dalton, Ebenezer Fire

Tony Cupples, MO Army National Guard
Scott Moore, SWMO IST

John Elmore, Coxhealth

Jonathan Ayres, Region D WebEOC
Jenny Solomon, American Red Cross

Staff:
Dorothy Wittorff-Sandgren, SMCOG

David Hall opened the meeting at 9:07 a.m., followed by the Pledge of Allegiance.

Roll Call/Introductions

Roll call was taken and self-introductions were made.
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Approval of Consent Agenda
Jeanne Beas moved and Shea Lane seconded the motion to approve the consent agenda for the January
16, 2019 meeting. Motion carried unanimously.

New Business

FY2019 SHSP Peer Review Working Group — David Hall

Michelle Branson said that the Office of Homeland Security was setting up a Peer Review Working Group
to go over the questions and scoring for the applications. They will review the process that was used last
year for scoring and voting and the Conflict of Interest change to see what problems it caused and if a
better process could be determined. They were looking for two representatives from each region to
attend a meeting on February 7, either in person or by conference call. Dorothy Wittorff-Sandgren stated
that she had contacted Shea Lane and Matt Stoller, who had participated in the working group the
previous year. They both agreed to participate again. David Hall summarized the process for FY18, where
RHSOC members whose jurisdictions submitted projects could no longer score or vote on any projects
(conflicts of interest). After the scoring, those RHSOC members that had no conflict of interest and
weren’t involved in the scoring, then could determine and vote on which projects would be funded. If any
projects weren’t funded in their entirety or funded at all, a justification as to why they weren’t has to be
included. He asked what concerns anyone had for Mr. Lane and Lt. Stoller to take to the working group.
Jonathan Ayres stated that he would like to see a date set up for those with projects to meet with the
scorers in a Q&A session in case they had any questions or didn’t understand what was written. Shea Lane
said he would bring that suggestion before the working group. Ms. Branson also stated that they are
planning on holding a scoring training this year for those scorers. She added that after the applications
have been scored, they can then be sent out to the RHSOC to review before the voting meeting. Julie
Stolting added that she would also like to see a Q&A chance for the voting to see if projects could be
modified to spread out the funding more. Several RHSOC members agreed. Mr. Lane and Lt. Stoller said
that they would bring back information to the next meeting.

Report on the RHSOC Chair Meeting — David Hall

David Hall reported that they met on the SEMA Floor as when the RHSOC program started, which was like
old times. He thought it was interesting when Steve Gleghorn of Region G reported that they had added a
GIS Representative to their RHSOC since Cybersecurity is now one of the main national priorities. Shea
Lane asked if that was something Region D should think about doing. Mr. Hall said that members could
think about it for the next meeting since it may be difficult to find actual GIS groups that could send
members to the meetings. Ted Martin also suggested that it should be GIS/IT because IT may be more
appropriate for Cybersecurity.

Mr. Hall brought up at the Chair meeting how the RHSOCs can help speed up spending the grant money so
that there won’t be any funding cuts from the Federal level. He realizes there are so many steps involved
in the process and it is better than what it used to be since the applications now require the specific
information. But he would like to remind those with projects to get their information to Dorothy Wittorff-
Sandgren as soon as they have been approved to start spending.

The Missouri Information Analysis Center (MIAC) had a presentation. They have four priorities — Criminal
Case Support, Terrorism, Homeland Security and Information Sharing. Under the Homeland Security, they
are specifically looking at school safety and human trafficking. The Intelligence Liaison Officer (ILO)
program a component of the Information Sharing.
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Finally, SEMA did a presentation on training accountability. The RHSOC Chairs had a concern regarding the
$125,000 of Homeland Security funding that is set aside for training. Before the previous SEMA Training
Officer retired, he had given a presentation to the Chairs showing how the money was being spent.
Because there wasn’t enough to cover all the requested training, the Chairs updated the travel policy for
training to help stretch the dollars out more. But with the turnovers at SEMA, there was a resulting large
surplus of funds of approximately $200,000. Some of that money was reallocated to the regions. The
SEMA training personnel presented their plan on how they were spending the remaining funds and what
classes they were offering, including several ICS300 and 400 classes. In the future, they plan on presenting
the Chairs with the list of classes that they will be providing when they make their request for funding.

At the HSAC meeting, the requested changes to the training travel policy was approved. This included the
mileage reimbursement schedule to be increased from 50 miles to 75 miles. Meals will also no longer be
covered. It was mentioned that this does not include Missouri Emergency Response Commission (MERC)
training.

Homeland Security Grant Program Procurement Updates — Dorothy Wittorff-Sandgren

FY16: Everything has been purchased or obligated and it will have a zero balance.

FY17: Over $199,000 has been spent. There will be savings that will go towards FY18 items that weren’t
funded. '

FY18: Have just begun purchasing.

FY16 Budget Line Item Change Request — Dorothy Wittorff-Sandgren

Ms. Wittorff-Sandgren explained that actual costs for the several line items within the four water rescue
projects were different than what was originally estimated due to savings or changes in price. The biggest
difference was with the training for Western Taney County Fire District. Chris Berndt explained that when
the budget was figured, they thought the train-the-trainer program was the same for swift water rescue
as for other fire trainings. Usually, a class only needs to be taken once and then a person can take
instructor class. They had requested to send two people to the instructor training in order to help sustain
the program within the region. Unfortunately, for swift water, the class needs be taken at least twice and
that isn’t even a guarantee a person can get into instructor training. They ended up having to send more
people to the same classes as the other members are attending. The separate line items for the four water
rescue projects must be changed to reflect the actual costs. Ms. Wittorff-Sandgren stated that the total
costs for the four projects will be $208.92 less than budgeted. David Compton moved and Bonnie Witt-
Schulte seconded the motion to allow the transfer between line items as presented.

Roll call vote was taken as shown below and motion passed with one abstaining.

RHSOC Member Vote RHSOC Member Vote
Bonnie Witt-Schulte Yes Tim Selvey Yes
Chad Eutsler Yes Paul Carter Yes
Matt Stoller Yes Tim McCracken Yes
Lynn Hollandworth Yes David Compton Yes
Jeanne Beas Yes Zim Schwartze Yes
Chris Berndt Abstain Shea Lane Yes
David Brock Yes David Cope Yes
Gregg Sweeten Yes '
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Committee Representatives Reports
Exercise/Training — Melissa Duckworth
Written report in handouts. Nothing extra to add.

State Reports

OHS Update — HSAC & Other Initiatives — Michelle Branson

Ms. Branson wanted to remind those with equipment to have an MOU in place for when they are lent out,
in case they get damaged.

She reported that currently, OHS staff can’t get the training they need for the Threat and Hazard
Identification and Risk Assessment (THIRA) updates and the new Community Worksheet form. The plan
had been to attend training in the first quarter of this year, but with the government shutdown and
Federal employees changing positions, they can’t get on the schedule for training. Until they get trained,
they don’t have any information on what the locals need to do. Kevin Virgin and Troy Thurman will be the
ones coming out for local training once that timeframe has been determined. At this point, there are no
specific requirements for the Emergency Management Performance Grant (EMPG) program.

Homeland Security Grants Update- Michelle Branson

FY16: Needs to be completed as soon as possible so it can be closed out.

FY17: It is on track. The spending plan is due prior to the next RHSOC meeting.

FY18: All but two have been entered into Webgrants and are ready to go.

FY19: Peer Review Working Group scheduled to meet on February 7. After that, OHS will get the rest of
the application procedures out to everyone. Their goals are to have the Application Workshop on March
15 and have the application period open March 18 and close April 19. It all depends on the government
shutdown since they have new requirements. Ms. Branson explained what is covered in the Application
Workshop and why it is important to attend.

Interoperable Communications — Tom Charrette
Written report in handouts. Mr. Charrette stated that they hold regional trainings three times a year now
and the next one is scheduled for March. If any agency would like to have a training, please contact Bryan

Courtney.

They are now putting up more antennas than towers because it is more cost effective and quicker. They
are all 700 MHz. If any agency is wanting to buy new radios, he requested that they call the Missouri
Interoperability Center (MIC) first to make sure they work on the system. They also loan radios out for
testing coverage.

Several trainings as listed in the handout are planned for the year. The dates and locations have not been
determined yet but will be put on the MIC website once they are known. The MIC is also providing support
for the 911 Board and it is moving forward. Grant openings should come soon.

Mr. Charrette said that Bob Bloomberg asked him to remind everyone that no LTE device yet is public
safety grade radio communications. There are companies out there that are making those claims so don’t

buy any.
DHSS - Douglas Baker

Not present. He emailed information to Dorothy Wittorff-Sandgren which was shared with everyone. It is
flu season.
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Agriculture Update — Larry Forgey

Dr. Forgey reported that there have been some staff changes in the Department of Agriculture and Dr.
Linda Hickam, the State Veterinarian, has left MDA. Dr. Taylor Woods is currently the acting State
Veterinarian and the position is being advertised until the end of January. Merrell Breyer is also no longer
with MDA. If anyone needs to contact MDA, they can contact Dr. Forgey, Dr. David Rybolt, District
Veterinarian, or Greg Onstott in the office.

There is a virulent Newcastle Disease (vND) outbreak in southern California. It started in May 2018 and is
still going on. In December, it got into commercial layer poultry and has now been confirmed in three (3)
commercial flocks in addition to numerous backyard flocks, primarily fighting chickens. Since we have
those in Missouri, if anyone hears of sick backyard chickens, please contact them. Low Pathogenic Avian
Influenza (LPAI) is also in California with three (3) flocks of turkeys affected and five (5) flocks of turkeys
were affected in Minnesota. He believes all have gone to processing now as they were managed by
controlled marketing, which means the birds were safe to eat. The biggest concern they have right now is
African Swine Fever (ASF) in China which has had 105 incidents since August 2018. The concern is it could
get here through feed ingredients or in products smuggled out of China and affect our pork industry.

They are still looking at holding a tabletop exercise regarding African Swine Fever in the spring. But with
the staffing changes, it is still in the planning process. If it happens, they will let everyone know in case
they would like to participate.

DNR Update - Carl Harris
Wanted to remind everyone at the local level that they can provide for cleanups of spills. They have a 24-
hour spill line. They help hold the responsible party accountable for the cleanup.

Mutual Aid - Kevin Virgin
Written report in handouts. Not present.

IST — Scott Moore

Written report in handouts. The Missouri Incident Management System (MIMS) Advisory Group met the
day before in Battlefield. They are still working on developing committees to help them adjust to a state-
wide stance for incident management systems, teams or support teams. Had their first deployment in
2019 to Seymour for their ice storm.

Disciplinary Group Reports
County Health — Jeanne Beas reported that they will probably have a state-wide exercise in 2020
concerning Ebola.

911 — Zim Schwartze said that legislation is trying to clarify some of the questions about the 911 bill that
passed last year. Being introduced this year from the Greene County area is the new Senator Lincoln Huff
Senate Bill 124, which includes EMTs, Emergency, Fire and Police Telecommunicators and Jailers to be
labeled as a Public Safety Personnel member in the retirement system. 911 supports this bill.

Volunteer Groups — Shea Lane asked how many have been involved with a recovery plan locally. He is
taking the information back as the new chair of the Missouri Voluntary Organizations Active in Disaster
(VOAD). They are looking at how they can help support disaster recovery planning locally. SEMA is working
on the State-wide Disaster Recovery Framework and the document should be out the first or second
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quarter of the year. They are also seeing a trend of active aggression towards churches in southern
Missouri. There have been 12 incidents this past year.

Agriculture — David Cope announced that working wnth DNR, they have a pest|C|de pick-up scheduled for
May 18 at the Southwest Research Center.

Schools — David Hall said that the Marjory Stoneman Douglas report was issued on January 2. He will have
it forwarded to the RHSOC. He encourages anyone involved in school safety to look at the report.

EMS — David Compton reported that they are also interested in Senate Bill 124. They are looking at the
recently published report on out of network charges by air ambulances and feel like it may have an impact
on ground ambulances. They were happy that the farm bill included some rural EMS grant money. He
feels that will be helpful to much of the region. Finally, the Department of Health and Senior Services is
looking at submitting a plan to the Centers for Medicare and Medicaid Services (CMS) to allow a payment
from Medicare/Medicaid to an ambulance service that provides a Treatment, no Transport service.

Other Business/Open Discussion
Lynn Hollandworth brought up that he would like to see the Regional Long-range Strategic Planning Group
start up again. David Hall agreed and said he would look into getting it going again.

Next Meeting Date
The next meeting is scheduled to be held on April 17, 2019 at 9:00 a.m. Location will be the MU Southwest
Research Center in Mt. Vernon.

Adjourn
Zim Schwartze moved and Matt Stoller seconded the motion to adjourn. Motion carried. Meeting
adjourned at 10:42 a.m.

Ve
/ :\/ 27/( //g / e/

David HaII Region D RHS0C Chair " Date Approved
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UPCOMING TRAININGS: register through sematraining.com; there is a maximum limit
on students and some are full or almost full.

o 1/14-1/16-1CS200 Intermediate ICS- Greene Co.

o 2/9- Management of Spontaneous Volunteers in Disasters- Polk Co.

o 4/2-4/3- Sports and Special Events Incident Management- Greene Co. (Local

Only) ' '

These are only the trainings in Region D; a full list can be found at sematraining.com.
Those trainings listed as Local Only do not provide lodging and reimbursement for
meals/mileage. Those trainings listed as MERC are hazardous materials classes offered
through the Missouri Emergency Response Commission.
Changes at SEMA Training. Travel and Meal Reimbursement changes went into effect
January 1, 2019. Mileage to be eligible for lodging is 75 miles or more from the class
location (used to 50 miles) and meals are no longer reimbursed. MERC courses are
excluded from the changes.

Regional Exercises- The regional exercise series resumes again in April with the
Workshop/Seminar following the SMESO meeting on April 10 at the Angus Branch
Steakhouse in Monett. This year’s exercise series will have a cyber security focus.

The Statewide Tornado Drill and the Great Shakeout Earthquake Drill are no longer
eligible for EMPG exercise credit

I am always looking for exercise scenarios that you would like to see as a regional level
exercise. Scenarios have to be plausible across all 18 counties in the region. If you have
any ideas, please email me.

I am also interested in the other exercises going on around the region. If you have one
in your community through another agency/organization | would love to know about
it.




MISSOURI INTEROPERABILITY CENTER UPDATE JAN 2019

Mi'ssouri Statewide Interoperability Network Update

e MOSWIN Training -9 RHSOC Regions and UASIs keep and eye on the MIC training
- calendar

e . MOSWIN Infrastructure Update ’
700z targeted areas FY19 — Rich Fountain, Hollister/Branson, Memphls Marble Hill,
Caruthersville, New Madrid, Dexter, Warsaw

e Key! When purchasing radios make sure to contact MIC for a list of sites in ybur site
' proﬁle to your agency with the most up-to-date site information.

e Cache radios available for testmg coverage and to become familiar with MOSWIN
operation

e Reminder - all Level 2 member agencies must monitor/rest on home Region 1O Cal]
o Contact MIC if you have a question :

Statewide Interoperability Coordinator (SWIC) Activities

e 2019 Training and Technical Assistance — dates, time and location to be determined
o Incident Tactical Dispatcher |
o Communcation Exercise — Command vehicle/trailer “rodeo”
o COMU - Communications Unit Leader (COML) and Communication Unit Tech
(COMT) :
o E-Missouri Field Operations Guide — will be available as an app on your smart
~ phone — Date TBD
e Regions H and B: interstate interoperable communications meeting with Iowa counties
along common boarder March 27, 2019 1pm Clarinda, IA. Meeting venue details TBD.

MIC -911
e MIC providing project and admlnlstratlve support for the 911 Board and 911 Grant
o FAQ - frequently asked questions posted on MIC webs1te
o Board has developed draft Charter and By-laws
o Fee collection begain January 1
o NHSTA 911 Grant has not opened to date



MO SLIGP - FirstNet Update

o LTE policy: No LTE licenses or MOSWIN interfaces will be provisioned without MIC
approval. All proposed LTE/MOSWIN licenses and/or interfaces are subject to MIC
approval prior to purchase.

e MO DPS has been approved for SLIGP 2.0
o To support Missouri public safety stakeholders with FirstNet including
* Developing statewide contract vehicle
* Data collection — coverage and capacity needs

* Activities to convene stakeholder outreach events to continue planning for
NPSBN implementation, as requested by FirstNet

= Developing SOP to incorporate LTE applications into interoperable
communications

e FirstNet service is available today for Missouri public safety agencies
o All other agencies contact - Phil Callahan Principal Consultant FirstNet —

Missouri 314-603-5517
e Motorola has been authorized by AT&T to provide FirstNet subscription service so if you
would prefer to work through your local shop instead of AT&T, you are welcome to
contact them to see if they are offering FirstNet service. ’

We have a cache of Sonim LTE devices that are available for agencies during emergencies and
we encourage you to request these if you have a need.

There have been recent price reductions in the FirstNet service and that should be reflected in
bills without a subscriber having to make a request for the new priocing. Again, this is a direct
result of competition between carriers and ul;timately, the pulic safety consumer is the winner.



- MISSOURI DEPARTMENT OF PUBLIC SAFETY MISSOURI

« ) I0SW INTEROPERABILITY CENTER
Policy Title: LTE Network - MOSWIN Interface
Version: 2.0 Issued: December 2018 Page 1
Introduction

Missouri Statewide Interoperability Network (MOSWIN) System A&ministration recognizes public safety broadband is
an emerging technology that can enhance public safety interoperable communications. This policy defines the process,
scope and limitations for LTE network interface to MOSWIN.

Standard v v

MOSWIN is designed in accordance with APCO Project 25 standards for mission-critical public safety radio
communications. P25 radios are required to access MOSWIN for Level 1 (full-time) and Level 2 (interoperability only)
member agencies. Public safety broadband interfaced devices should not be used as replacement for P25 radios for
mission-critical public safety communications. -

Eligibility- Requesting public safety broadband interface to MOSWIN :

Level 1 and Level 2 Member Agencies will be permitted to interface public safety broadband to MOSWIN upon
MOSWIN System Administration approval. Only MO DPS MOSWIN System Administration can/will approve public
safety broadband interfaces. Any other attempt at interfacing MOSWIN talkgroups to a public safety broadband
interface/gateway will be in violation of this policy and subject to MOSWIN System Administration action including
inhibiting radios and/or devices. :

Process, Scope, Limitations* '

MOSWIN agencies seeking to connect Broadband LTE PTT functionality to the MOSWIN network must obtain
approval from MOSWIN System Administration regardless of the Broadband PTT service or application(s) utilized. For
example, LTE carrier integrated PTT, Over the Top applications, etc.

Level 1 agencies may submit a request including justification and number of LTE devices for "on MOSWIN" LTE
talkgroups that align with their internal talkgroup(s). An agency may not request more LTE device licenses than the
number of mobile radios they have on the MOSWIN network at the time of the request.

Level 1 agencies may share their internal talkgroup(s) with other Level 1 agéncies within their home county via the non-
owned LTE talkgroup authorization sharing agreement. "On MOSWIN" LTE talkgroup activity will be closely monitored
by MOSWIN System Administration to monitor site loading. ** v :

Level 1 égencies may submit a request including justification and number of devices for "LTE network only - no
MOSWIN interface" talkgroups. "LTE network only - no MOSWIN interface" talkgroups may not be shared outside of
the requesting agency. Level 2 agencies my not request “LTE network only” talkgroups.

Level 2 agencies may submit a request including justification and number of devices to access their home Region I/O
"Call"; Region A - I and MO I/O "Call". Level 2 agencies may not request more LTE device licenses than the number of
mobile radios they have on the MOSWIN network at the time of the request.

MOSWIN System Administration will serve as a liaison between public safety broadband (LTE) talkgroup vendors and the
agency requesting LTE talkgroups upon approval of their request. All LTE talkgroups or platform interfaces are subject tc -
MOSWIN System Administration approval prior to implementation. .

~ All agencies must submit an internal agenéy public safety broadband policy for MOSWIN System Administration review
and approval prior to LTE talkgroups and/or interfaces being activated. '



MISSOURI DEPARTMENT OF PUBLIC SAFETY MISSOURI
INTEROPERABILITY CENTER '

Policy Title: LTE Network - MOSWIN Interface

Version: 2.0

Issued: December 2018

Page 2 -

Process, Scope, Limitations — continued

*Note: public safety broadband interface to MOSWIN is voluntary and provided as a
enhancement MOSWIN Member Agencies by MOSWIN System Administration. All agencies are responsible for initial
licensing costs for LTE talkgroups, devices, service as well as any on-going costs for talkgroups, devices and service.

*MOSWIN Sysfem Administration reserves the right to deactivate any/all LTE "on network" talkgroups without notice

and makes no claim of coverage or availability.

Contact MOSWIN System Administration with justification narrative: 855-4-MOSWIN and/or
moswin.sysadmin@dps.mo.gov.

communications capability



SOUTHWEST MiSSOURI INCIDENT SUPPORT TEAM
4117 W. Second Street
Battlefield, MO 65619

WWW.SWmoist.com
PHONE: (417)881-9018 FAX: (417)887-9914

RHSOC Update
January 14, 2019

The Southwest Missouri IST continues to look for, and attend, courses offered to allow
our personnel to receive the vital training for our team. Several of these trainings are out of
state for 2019. We will be working to get the best opportunity for our personnel to attend
training, while maintaining a fiscal responsibility for the funds allotted by RHSOC.

For 2018, the Southwest Missouri IST was requested or deployed 11 times. These
requests/deployments ranged from EMAC to local planned events. These deployments are a
great opportunity to develop the capabilities of our personnel and assist other communities
during their time of need.

We have completed our first deployment in 2019. We sent a small team to the City of
Seymour on January 12t for their ice storm. This was a 12-hour deployment working alongside
public safety and utilities.

We continue to be actively engaged in the MIMS advisory group with SEMA, MOEMA,
Region C IST and Central MO IST. Our next advisory meeting is set for January 15, 2019 in
Battlefield. We are currently working on developing committees for: Policy/SOG, Logistics,
Communications/IT, Training and Credentialing.

The administrations goal for 2019 is to update our compliance with MIMS for
application. We have incorporated a background check into our application process. We will be
requiring this of our existing members as well. We will also be revamping our internal training
request process to assist us with collecting needed items to provide to RHSOC/DHS.

We appreciate the RHSOCs continued support of the SW Missouri IST. If we can be of
any assistance to you or your agency, please let us know.

SW MO IST Command Staff

Southwest Missouri Incident Support Team
4117 W 2" Street,
Battlefield, MO 65619
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